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New Prague Area Schools 
Strategic Plan 
2010-2015 

Mission 
To engage and support everyone in high levels of learning 
 

Vision 
To be a premier school district that models excellence and embraces the challenges of the 
21

st
 Century. 

 

Values 
Allocate time and support to best practice research and implementation 
Respect diverse thinking 
Model appropriate, positive interactions 
Think globally 
Learn and apply supportive, interactive technologies 
 

Priorities 
High Academic Achievement 
Fiscal Integrity 
Effective, Engaging Communication 
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Introduction 

The New Prague Area Schools are committed to creating the best teaching and learning environment for 

our students, families, community members, and staff.  Board of Education members, as elected 

representatives of the community, are responsible to establish the district direction which ensures that 

the best teaching and learning environment will exist well into the future. 

For the past two years, we have worked diligently together to solidify a district direction for the next five 

years.  During the 2009-2010 school years, individual programs our school, and community members 

provided input to the plan for the current school year as well as the future.  We conducted public 

forums with numerous community groups and staff during the fall of 2009 and held a Community Wide 

meeting to receive additional feedback in April of 2010. 

The District Strategic Plan is composed of belief statements, district mission and vision, School Board 

priorities, district initiatives and strategic work plans.  The intent of the Board of Education is to review 

this plan on an annual basis to re-affirm and or alter District direction and to ensure that the New 

Prague Area Schools trulȅ ǊŜǇǊŜǎŜƴǘ ǘƘŜ ŎƻƳƳǳƴƛǘȅΩǎ Ǿƛǎƛƻƴ ƻŦ ŀƴ ŜȄŎŜƭƭŜƴǘ ǎŎƘƻƻƭ ǎȅǎǘŜƳΦ 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

Mission Statement: Our Core Purpose 

To Engage and Support Everyone in High Levels of Learning 

Our Vision: What We Intend to Create 
New Prague Area Schools will be a premier school district that models excellence and 
embraces the challenges of the 21st century. 
 

Core Values: What Drives our Words and Actions 

V Allocate Time and Support to Best Practice Research and Implementation 

V Learn and Apply Supportive, Interactive Technologies 

V Model Appropriate Positive Interactions 

V Respect Diverse Thinking 

V Think Globally 
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Description of District and Communities 

 

Description of District 

New Prague Area Schools is located approximately 45 miles south, southwest of the Twin Cities of 

Minneapolis and St. Paul. The district comprises 160 square miles and serves several population centers, 

along with the agricultural land and lake property between them. The three largest communities are the 

cities of New Prague (pop. 7,081), Elko New Market (3,943) and Lonsdale (3,064). These are growing 

communities with rich cultural histories and active business districts. 

New Prague 

New Prague is a community that maintains a unique identity by recognizing its heritage while providing 

opportunities for residents to share and enjoy both rural and urban lifestyles. New Prague was founded 

in 1856, became a village in 1877 and a city in 1891. It was named for the ancient city of Prague, the 

capital of Bohemia (today the Czech Republic), from which many of its first settlers came. The city and 

surrounding area reflect the Czech, German, and Irish origins of many of their early residents. Its annual 

Ŧŀƭƭ ŦŜǎǘƛǾŀƭΣ 5ƻȌƝƴƪȅΣ ƛǎ ǇŀǘǘŜǊƴŜŘ ŀŦǘŜǊ ǎƛƳƛƭŀǊ ŎŜƭŜōǊŀǘƛƻƴǎ ƛƴ ǘƘŜ ϦhƭŘ /ƻǳƴǘǊȅΣϦ ƎƛǾƛƴƎ ǘƘŀƴƪǎ ŦƻǊ ǘƘŜ 

bountiful harvest. The city lies in both Scott and Le Sueur counties; the Main Street, running east and 

west, is on the county line. 

Elko New Market 

Elko New Market is a fast-growing area of Scott County named for two adjacent cities, Elko and New 

Market, which merged their governmental services in 2007.  It is located on the eastern edge of the 

district on County Road 2, near Interstate 35.  With a population of almost 4,000, the city has 

experienced significant growth in recent years and expects that trend to continue.  Agricultural land 

surrounds the 150-year-ƻƭŘ ŎƛǘƛŜǎ ŀƴŘ ǇǊƻǾƛŘŜǎ ǘƘŜƛǊ ǇŀǎǘƻǊŀƭ ƭŀƴŘǎŎŀǇŜΦ  ¢ƘŜ ŎƻƳƳǳƴƛǘȅΩǎ Ǿƛǎƛƻƴ ƛǎ ǘƻ 

preserve its historic landmarks, small town character, and Czech heritage while providing suburban 

amenities and services.  Efficient access to the Interstate supports a commuting lifestyle, but traditions 

like the annual summer Fire Rescue Days celebrate the ŎƻƳƳǳƴƛǘȅΩǎ ƛŘŜƴǘƛǘȅ ŀƴŘ ŀǎǎŜǘǎΦ  
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Lonsdale 

Lonsdale, in the southeastern portion of the district, is situated in Rice County. Minnesota State Highway 

19 serves as a main route in the city, providing easy access to Interstate 35 six miles east and New 

Prague 11 miles northwest.  Lonsdale celebrates a long history with heritage similar to its neighbors, 

ƘŀǾƛƴƎ ƛƴŎƻǊǇƻǊŀǘŜŘ ƛƴ мфло ŀŦǘŜǊ ǘƘŜ ǊŀƛƭǊƻŀŘ ŎŀƳŜ ǘƘǊƻǳƎƘ ŀƴŘ ōǊƻǳƎƘǘ ŦŀƳƛƭƛŜǎ ǿŜǎǘΦ  [ƻƴǎŘŀƭŜΩǎ 

business district serves the residents of many nearby townships and villages, as well as the extensive 

agricultural land surrounding it. Like its neighbors to the north, Lonsdale residents enjoy the feel of a 

small town, along with close connectivity to the Interstate. Its annual August festival, Lonsdale 

ComƳǳƴƛǘȅ 5ŀȅǎΣ ŎŜƭŜōǊŀǘŜǎ ǘƘŜ ŎƻƳƳǳƴƛǘȅΩǎ ƘŜǊƛǘŀƎŜ ŀƴŘ ŀƳŜƴƛǘƛŜǎΦ   

District at a Glance 

New Prague Area Schools serves approximately 3700 students in seven facilities: New Prague Senior 

High School (9-12), New Prague Middle School (6-8), Eagle View Elementary (K-5), Falcon Ridge 

Elementary (K-5), Raven Stream Elementary (K-5), the Central Education Campus (Grade 6, Special 

Services, Community Education, District Office, Operations), and the Early Childhood Center (Ages Birth-

5 and Parents). Facilities are in New Prague, with the exception of Eagle View Elementary in Elko New 

Market.  The district supports a fleet of 32 buses, 29 vans and cars, and 9 other vehicles through its 

transportation maintenance facility in New Prague. A wealth of outdoor athletic and recreation facilities 

ŎƻƳǇƭŜƳŜƴǘ ǘƘŜ ŘƛǎǘǊƛŎǘΩǎ ƛƴŘƻƻǊ ƭŜŀǊƴƛƴƎ ŦŀŎƛƭƛǘƛŜǎΦ  

The district provides a comprehensive education program focused on academic achievement and 

positive individual development. Our High School has a variety of course offerings including hybrid 

online, College in the Schools, Advance Placement and rigorous 9th-12th grade curricular offerings that 

prepare students for post secondary success. While our Middle School has a team-based approach to 

student learning in which teachers work together to provide the best possible curriculum and 

environment for middle school students. Our three Elementary Schools work in collaboration with each 

other to provide a comprehensive curriculum and caring environment for all learners. All of our schools 

focus on students first and strive to provide the best possible education for all.    

District services begin with our youngest learners. Early Childhood Family Education (ECFE) programs 

serve parents and children age birth-5. Two district preschools KidsΩ /ƻǊƴŜǊ ƛƴ bŜǿ tǊŀƎǳŜ ŀƴŘ 9ŀƎƭŜ 

View Preschool in New Market, serve students age 3-5. Early Childhood Special Education staff serves 

students from birth to 7, including those in district and community preschools. The district also provides 

state mandated early childhood health and developmental screening in pursuit of Kindergarten 

readiness for all district students.  

¢ƘŜ ŘƛǎǘǊƛŎǘΩǎ ŎƻƳǇǊŜƘŜƴǎƛǾŜ /ƻƳƳǳƴƛǘȅ {ŜǊǾƛŎŜǎ ŘŜǇŀǊǘƳŜƴǘ ǇǊƻǾƛŘŜǎ ŀŎŀŘŜƳƛŎΣ ŀǊǘǎΣ ŜƴǊƛŎƘƳŜƴǘΣ ŀƴŘ 

recreation programs for community members of all ages. In addition to the early childhood programs 

mentioned above, Community Services provides youth development opportunities, after-school 

enrichment, school age child care, youth recreation programs, and adult skill development offerings. The 

department collaborates with the cities of Elko New Market and New Prague in separate joint powers 

agreements to eliminate duplication of services and provide opportunities for youth. The district is a 

member of area consortia for Adult Basic Education and Adults with Disabilities services.  
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Strategic Planning Process 

Spring 2009 Process Begins 

Board selects Minnesota State University Mankato (MSU) to guide the district through the strategic 

planning process. 

Summer 2009 Leadership Analysis 

With the help of Drs. Candace Raskin and Jerry Robicheau of the Center for Engaged Leadership at MSU 

Mankato, the Board of Education identifies political, economic, social, and technological factors (PEST 

analysis) as well as strengths, weaknesses, opportunities, and threats (SWOT analysis) affecting the 

district at this time. The Leadership Team also conducts a SWOT analysis.  

Fall 2009 Stakeholder Input ς Surveys & Sessions 

Stakeholders from four different groupsτCommunity, Parents, Staff, and Studentsτare invited to 

complete surveys during this period, to identify strengths and areas for improvement.  

Superintendent Menozzi and Dr. Raskin visit with several community groups to gather input through 

surveys and a SWOT Analysis.  

V American Legion 

V Knights of Columbus 

V Knights of Columbus Auxiliary 

V Ministerial Group 

V New Prague Council of Catholic Women 

V New Prague Emergency Responders 

V New Prague Rotary Club 

V Veterans of Foreign Wars (VFW) 

Fall 2009 Core Mission, Vision, and Values 

Community members, Board members, district staff, and administrators meet for a series of discussions 

to establish our core mission as a district, our vision of where we want to be in ten years, and the core 

value that guide our decisions.  

Winter 2010 Process the Input 

With the help of Minnesota State University Mankato (MSU), the Board and Leadership Team work with 

the various streams of input, from surveys to community input session data. From this analysis, three 

areas emerge requiring more input: communication, blending communities, and high academic 

achievement. 
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April 2010 Community Wide Meeting 

The community is invited to share an update on the Strategic Planning Process and dig deeper into areas 

identified through surveys. 

Spring 2010 Board Priorities 

The School Board examines all relevant information and focuses plans on three primary areas: high 

academic achievement, fiscal integrity, and effective, engaging communication.  

Summer 2010 Work Plans 

Teams of district leaders develop work plans for the three priority areas, looking out five years. 

August 2010 Preliminary Implementation 

Superintendent Menozzi asks district staff to focus on their roles in implementing the plan. Work begins 

on some key areas of the plan, such as fiscal processes, communication tools, staff development.  

Fall 2010 Compilation & Formatting 

A team of district staff compiles all relevant information into a single document for reference and 

sharing with all stakeholders.  

Winter 2011 Formal Board Approval 

The School Board reviews the final document and approves the plan. 

Spring 2011 Full Rollout 

The final plan is available to all stakeholders and full implementation begins.  
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Five Year Strategic Roadmap 

District Priority: High Student Achievement 
 Initiative: Develop a PreK-12 Professional Learning Communities Framework 

   Strategy 

V Develop Foundational Elements to Support PLCs 
V Establish Collaborative Teaming 
V Identify Essential Outcomes and Update Reporting Systems 
V Foster Positive and Supportive Relationships 
V Implement Standard Based Assessments 
V Implement Continuous Curriculum Improvement 

 

District Priority: Maintain Fiscal Integrity of the Organization 
 Initiative: Create a System of Internal Controls 

 Strategy  
V Create System Wide Method for Staffing Ratios  
V Create General Asset Control Procedures  
V Create Financial Internal Review Process 

 Initiative: Build Community Support and Trust 

 Strategy 

V Educate and Engage Key Stakeholders  
V Develop and Enhance a Performance Based Culture 

Initiative: Create a Fund Balance of +1% Per Year 

 Strategy 

V Explore Opportunities for Revenue 
V Budget Process Review  

 

District Priority: Effective, Engaging Communications 

 Initiative: Build High Quality Communication with Community Stakeholders 

Strategy 

V Update and Streamline District Web Site   
V Increase Print and Electronic Communication  

 Initiative: Build High Quality Communication with Internal Stakeholders 

 Strategy 

V Identify Information needed by all Internal Groups 
V Design Tools for Effective Communication with all District Staff 
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School Board Priorities 
 
District Priority: High Student Achievement 

ά¢ƘŜ Ƴƻǎǘ ǇǊƻƳƛǎƛƴƎ ǎǘǊŀǘŜƎȅ ŦƻǊ ǎǳǎǘŀƛƴŜŘΣ ǎǳōǎǘŀƴǘƛǾŜ ǎŎƘƻƻƭ ƛƳǇǊƻǾŜƳŜƴǘ ƛǎ ŘŜǾŜƭƻǇƛƴƎ ǘƘŜ ŀōƛƭƛǘȅ ƻŦ 
ǎŎƘƻƻƭ ǇŜǊǎƻƴƴŜƭ ǘƻ ŦǳƴŎǘƛƻƴ ŀǎ ǇǊƻŦŜǎǎƛƻƴŀƭ ƭŜŀǊƴƛƴƎ ŎƻƳƳǳƴƛǘƛŜǎΦέ  5ǳCƻǳǊ мффу 
 

Through our efforts to be a premier school district and achieve high student achievement for all our 

students we are committed to developing and supporting professional learning communities throughout 

our district.  A professional learning community (PLC) is defined by these characteristics:  

V A solid foundation consisting of common mission, vision and values 

V Collaborative teams focused on student learning that work interdependently to achieve 

common goals  

V Foster positive and supportive relationships 

V Focus on results with a commitment to continuous improvement    

 

District Priority: Maintain Fiscal Integrity of the Organization 

Designing and implementing plans and procedures to maintain the fiscal integrity of New Prague Area 

Schools is critical to the future of our students and the entire community.  Fiscal integrity has many 

facets including:   

V Resources utilized responsibly 
V Resources focused on identified priorities 
V Transparency and accountability 
V Internal controls in place to ensure assets are protected 
V Short-term decisions evaluated based on long-term impact  
V Long-term financial health of the district 

 

District Priority: Effective, Engaging Communications 

As a public institution, New Prague Area Schools has a responsibility to its stakeholders, both internal 

and external, to communicate its efforts, its successes, and its challenges. The District places a high 

priority on approaching this in an effective, engaging manner. As electronic communication joins print 

matter as a staple of modern communication, we realize the importance of bringing both our electronic 

and our print communications to effectiveness standards, with engaging content that educates and 

informs. 
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District Priority: High Student Achievement 

ά¢ƘŜ Ƴƻǎǘ ǇǊƻƳƛǎƛƴƎ ǎǘǊŀǘŜƎȅ ŦƻǊ ǎǳǎǘŀƛƴŜŘΣ ǎǳōǎǘŀƴǘƛǾŜ ǎŎƘƻƻƭ ƛƳǇǊƻǾŜƳŜƴǘ ƛǎ 
developing the ability of school personnel to function as professional learning 
ŎƻƳƳǳƴƛǘƛŜǎΦέ  5ǳCƻǳǊ мффу 
 

Through our efforts to be a premier school district and achieve high student 
achievement for all our students we are committed to developing and supporting 
professional learning communities throughout our district.  A professional learning 
community (PLC) is defined by these characteristics; a solid foundation consisting of 
common mission, vision and values, collaborative teams focused on student learning 

that work interdependently to achieve common goals, foster positive and supportive relationships, and 
a focus on results with a commitment to continuous improvement.    
 

Initiative: Develop a PreK-12 Professional Learning Communities Framework 

Strategy:  Develop Foundational Elements to Support PLCs 

(Component One)   A Professional Learning Community is built on solid foundations which consist of a 

common mission, vision, value and goals.  

Actions Timeframe Person(s) Responsible 

Adopt and align with district mission, vision, values and 
goals 

2010-2011 Principals, District Leadership 
Team and Superintendent 

Identify and adopt mission, vision and values that align 
with the district foundation at each site and 
department. 

2010-2011 Principals and District 
Leadership Team 

Gather baseline data on Professional Learning 
Communities in each building and department 

2011-2012 Principals and District 
Leadership Team 

Implement and expand the development of 
Professional Learning Communities in each building and 
department 

2011-2015 Principals and Principals and 
District Leadership Team 

Continue to evaluate the data and make changes as 
needed to develop the Professional Learning 
Communities framework 

2011-2015 Principals and District 

Leadership Team 

Resources:  Training and staff development on creation of mission, vision, values and goals, Professional 
Learning Community survey and results 

Assessment: Professional Learning Community Survey 
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Strategy: Establish Collaborative Teaming 

(Component Two) A cornerstone of developing Professional Learning Communities is collaborative 

teaming. Productive collaboration takes both purpose and skill to be effective. New Prague Area Schools 

will develop staffs that have the skills and purpose to work together productively. 

Actions Timeframe Person(s) Responsible 

Identify teacher work groups that meet on 
regular basis to achieve common goals and 
tasks within each building 

2010-2011 Principals, District Leadership 
Team and Superintendent 

Submit site goals and action plans based 
upon student achievement results to the 
Superintendent annually 

2010-2015 Principals and 
Building/Department  
District Leadership Team 

Ensure that collaborative teams are given 
time during the contractual day and school 
year to meet on a regular basis within each 
building 

2011-2012 Principals, District Leadership 
Team  

Resources: Student achievement results, training materials, and site based action plans 

Assessment: Evaluation of site plans  
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Strategy:  Identify Essential Outcomes and Update Reporting Systems 

(Component Three)  The process of focusing on student learning will help teachers, parents, and 

students clarify the specific knowledge, skills and dispositions that students should acquire as the results 

of their student learning.  Part of our plan is to identify our beliefs and our expectations of what we 

want students to learn. 

Actions Timeframe Person(s) Responsible 

Create a common understanding of the school-wide 
systematic intervention and extension plan for all staff 
members 

2010-2011 Principals and District 
Leadership Team 

Create PreK-12 Essential Outcomes for grades and 
departments 

2010-2013 Principals and District 
Leadership Team  

Train and develop common formative assessments  
PreK-12 

2010-2012 Principals and District 
Leadership Team 

Begin discussion on standard-based report cards 2010-2011 Principals and District 
Leadership Team  

Develop and document the use of PreK-12 
interventions and extensions 

2011-2012 Principals, Site Based Teams 
and District Leadership Team  

Monitor and adjust the learning outcomes and the use 
of common formative assessments 

2011-2014 Principals and District 
Leadership Team 

Research standard based report cards 2012-2013 Principals and District 
Leadership Team 

Establish the use of district-wide common formative 
assessment in the core areas 

2012-2014 Principals and District 
Leadership Team 

Adjust PreK-12 essential outcomes to align with 
common core standards as adopted by the state 

2012-2014 Principals and District 
Leadership Team 

Pilot standard-based report cards 2013-2014 Principals  

Implement standard-based reports cards K-12 2014-2015 Principals  

Resources: Interventions, state standards, training, technology support, and training materials 

Assessment: Development of PreK-12 interventions, extension implementation, and reporting systems 
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Strategy:  Foster Key Relationships 

(Component Four)  New Prague Area Schools believe that in order for each student to succeed we must 

foster positive and supportive relationships between students and adults in the schools. 

Actions Timeframe Person(s) Responsible 

Establish a structure to ensure  that every 
student in the building is known by at least 
one adult (Personalized Learning 
Environment) 

2010 Principals with support of the 
District Leadership Team 

Continue to develop and implement a 
Personalized Learning Environment in each 
building  

2011-2015 Principals 

Resources: Training and support materials for Personalized Learning Environments 

Assessment: Student Survey 

 

Strategy:  Implement Standard Based Assessments 

(Component Five)  Successful learning communities articulate clear and measurable goals, identify 
indicators that offer evidence of progress, and develop systems for monitoring student success. 
Professional Learning Communities maintain a strong focus on results. 

Actions Timeframe Person(s) Responsible 

Evaluate NWEA/MCA/ACT assessment 
results to determine curriculum and 
instructional strategy changes 

2010-2015 Principals and District 
Leadership Team 

Implement  the Plan assessment in 10th 
grade to determine areas of improvement 
for the ACT Assessments 

2010 High School Principal and 
District Leadership Team 

Research and train in data analysis and 
focus areas identified by data analysis 

2010-2015 Principals and District 
Leadership Team 

Implement the Explore in 8th grade 2011 Middle School Principal and 
District Leadership Team 

Resources:   NWEA/MCA/ACT assessment results, building goals, and actions plans, training materials, 
Plan and Explore materials 

Assessment: Completion of the Plan, Explore and ACT 
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Strategy:  Implement Continuous Curriculum Improvement 

(Component Six) A Professional Learning Community strives to provide its students with a curriculum 
that has been developed by the faculty through a collaborative process. 

Actions Timeframe Person(s) Responsible 

Begin discussion on K-12 articulation in 
core areas 

2010 Principals and District 
Leadership Team 

Research and train in Best Practices of the 
core areas 

2011-2015 Principals and District 
Leadership Team 

Facilitate ongoing vertical articulation 
discussions 

2011-2015 Principals and District 
Leadership Team 

Evaluate the curriculum cycle process 2011-2012 Principals and District 
Leadership Team 

Revise the curriculum cycle process 2012-2013 Principals and District 
Leadership Team 

Resources: State standards, best practice training materials, designated meeting times for district-wide 
committees, and curriculum leaders 

Assessment: Publish a vertical articulation document for the core areas and place document on the 
curriculum web site 
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District Priority: Maintain Fiscal Integrity of the 
Organization 
 

Designing and implementing plans and procedures to maintain the fiscal 

integrity of New Prague Area Schools is critical to the future of our students 

and the entire community.  Fiscal integrity has many facets including:   

V Resources utilized responsibly 
V Resources focused on identified priorities 
V Transparency and accountability 
V Internal controls in place to ensure assets are protected 
V Short-term decisions evaluated based on long-term impact  
V Long-term financial health of the district 

Initiative:  Create a System of Internal Controls 

Strategy:  Create System-Wide Method for Staffing Ratios 

 ¢ƘŜ ŘƛǎǘǊƛŎǘΩǎ ƘǳƳŀƴ ǊŜǎƻǳǊŎŜǎ ŀǊŜ ƻǳǊ ƭŀǊƎŜǎǘ ŀƴŘ Ƴƻǎǘ ƛƳǇƻǊǘŀƴǘ ǊŜǎƻǳǊŎŜΦ  !ǎ ǘƘŜ ƭŀǊƎŜǎǘ ǊŜǎƻurce, it 

makes up approximately 86% of our annual operating budget.  A system to determine how best to 

ŀƭƭƻŎŀǘŜ ǘƘŜǎŜ ǊŜǎƻǳǊŎŜǎ ƛǎ ŎǊƛǘƛŎŀƭ ǘƻ ŜƴǎǳǊƛƴƎ ǎǘǳŘŜƴǘ ƴŜŜŘǎ ŀǊŜ ƳŜǘ ŀƴŘ ǘƘŜ ŘƛǎǘǊƛŎǘΩǎ ŦƛƴŀƴŎƛŀƭ 

resources are used appropriately. 

Actions Timeframe Person(s) Responsible 

Educate and engage staffing process 

stakeholders 

2010-11 Human Resources and Finance 

Determine and document current staffing 

allocation process and rationale 

2010-11 Human Resources and Finance 

Design school-wide staffing allocation 

system and get board approval 

2010-11 Human Resources and Finance 

Implement system with FY 12-13 budgeting 

process 

2011-12 Human Resources and Finance 

Evaluate effectiveness and fiscal 

parameters and change as needed 

2012-13 through 

2014-15 

Human Resources and Finance 

Resources:  Principals, Superintendent, Best Practices Information 

Assessment:  A systemized staffing process is designed, approved, and implemented and seen as 

equitable as assessed by administration. 
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Strategy:  Create General Asset Control Procedures 

This strategy involves creating processes and procedures to track and secure physical assets.  A 

comprehensive process will ensure that assets are efficiently utilized and available for use when needed 

by various facilities. An effective process also ensures that assets are tracked and secured to prevent 

loss due to improper use. 

Actions Timeframe Person(s) Responsible 

Update procedure for building access and 

key control and educate users 

FY 2011-12 Buildings and Grounds 

Implement procedure and create inventory 

process 

FY 2012-13 Buildings and Grounds 

Conduct individual department inventory 

and report findings to administration/board 

FY 2013-14 Buildings and Grounds and 

Individual Departments 

Resources:  Principals, Technology Department, Custodial staff, Community Education, asset Tracking 

System  

Assessment:   Procedure is implemented.  Department inventory completed and findings reported to 

board.  Reduced access violations.   Minimal property loss. 

 

Strategy:   Create Financial Internal Review Process 

Internal controls are designed to protect the district from loss or misuse of assets.  They also ensure that 

all transactions are properly authorized and the information contained in financial reports is reliable.   

This strategy will take a systematic approach to defining and documenting internal controls for key fiscal 

processes and create an on-going review process.   

Actions Timeframe Person(s) Responsible 

Define priorities based on risk/urgency/FY 

10 audit results 

2010-11 Finance Team 

Administration 

Implement process with chosen priority(s) 

by documenting current process and 

addressing identified gaps 

2010-11 Finance Team 

Selected Team Members 

Repeat with next highest priority(s) and 

develop on-going review schedule 

2011-12 through 

2014-15 

Finance Team 

Selected Team Members 

Resources:  Key stakeholders for each process, best practice information, training materials 

Assessment:  Processes with internal controls are documented and implemented.  Reduced findings in 

annual audit report 
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Initiative:  Build Community Support and Trust 

Strategy:  Educate and Engage Key Stakeholders 

On-going communication with stakeholders is an important priority for the district.  A continual dialogue 

presents an opportunity for the district to educate key stakeholders regarding school finance, financial 

challenges, and district priorities and is also a way for the district to get input from stakeholders as key 

decisions are made.  This initiative will also increase transparency and accountability for district financial 

matters.   

Actions Timeframe Person(s) Responsible 

Identify key stakeholders and create 

engagement plan 

2010-11 Superintendent, Finance, and 

Communications Committee 

Conduct community survey 2010-11 Superintendent (via vendor) 

Update financial information on district 

web site 

2010-11 Finance and technology 

Participate in newly created 

Superintendent Advisory Council 

2010-11 Superintendent and Finance 

Update engagement plan annually based 

on needs and priorities 

2011-12 through 

2014-15 

Superintendent, Finance, and 

Communications Committee 

Resources:  Determined annually based on need 

Assessment:  Feedback from superintendent advisory council and follow-up community surveys 
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Strategy:  Develop and Enhance a Performance Based Culture 

A performance based culture is a critical piece to creating trust with the community.  A performance 

based culture assures the community that we have high expectations of employees and are continually 

developing our human resources.  This strategy specifically will design tools for managers to use when 

assessing and communicating performance feedback to employees.   

Actions Timeframe Person(s) Responsible 

Perform an audit of current job 

descriptions, evaluation and pay systems to 

identify gaps 

2010-11 Human Resources 

Design changes in performance review tools 

or process as identified during audit 

2010-11 Human Resources 

Implement design changes 2011-12 Human Resources 

Research and evaluate Q-comp 2011-12 Human Resources 

Continual review and implementation of 

changes 

2011-12 through 

2014-15 

Human Resources 

Resources:  Leadership team, training material 

Assessment:  Performance evaluation system is seen as a valuable tool to the district as assessed by 

staff and administration.  Q-comp has been explored and a decision made regarding how to proceed. 

  

Initiative:  Create a Fund Balance of +1% Per Year 

Strategy:  Explore Opportunities for Revenue 

Balancing school district budgets is becoming more challenging due to tightening fiscal resources.  The 

focus to balance budgets is typically on reducing expenditures.  Another potential key piece to solve 

budget challenges is to increase revenue.  This strategy will place a focus on finding additional revenue 

sources to fund school district priorities. 

Actions Timeframe Person(s) Responsible 

Research opportunities/alternatives to 

increase revenue 

FY 2011-12 Finance and committee members 

Select initiatives to implement and/or 

research further 

FY 2012-13 Finance and committee members 

Continue to investigate new opportunities on 

a regular basis 

Continuous Finance and committee members 

Resources:  Minnesota Department of Revenue, best practice information 

Assessment:  Periodic board reports of opportunities investigated, board approval for those selected, 

and implementation of those approved.   Increased revenue. 
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Strategy:  Budget Process Review 

There are many pieces to an effective budget process including processes internal to the finance 

department, arriving at decisions regarding needed budget adjustments, working with sites to 

determine budget needs, effectively communicating the budget to staff and community, monitoring 

budgets throughout the budget cycle, and having a system to accurately create long-range financial 

plans/forecasts.  This strategy will conduct a comprehensive review of each piece of the process with 

the goal of continual improvement. 

Actions Timeframe Person(s) Responsible 

Investigate, select, and implement long-

term financial planning tool 

FY 2010-11 Finance Director 

Superintendent 

Investigate and implement process 

improvement to budget creation/revision 

internal to finance department 

FY 2010-11 Finance Team 

Hold conversations with internal 

users/customers of the budget process 

FY 2010-11 Finance Director 

External best practice research on process 

and budget presentation 

FY 2010-11 Finance Director 

Implement process improvements to budget 

process/presentation 

FY 2010-11 Finance Director 

Superintendent 

Create annual budget calendar FY 2010-11 Finance Director 

Board of Education 

Evaluate improvements and revise as 

needed 

2011-12 through 

2014-15 

Finance Director working with key 

stakeholders 

Resources:   Leadership team, Superintendent, Board, Budget Committee, Best practice information 

Assessment:  Long term financial planning tool implemented and seen as a valuable and reliable tool as 

documented through feedback from Board.  Internal budget preparation efficient and accurate.  Budget 

process and report seen as accurate, transparent, and useful with customers/users as determined 

through feedback 
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District Priority: Effective, Engaging Communications 

High quality schools are vital to community prosperity. Many groups hold a stake in the 

success of New Prague Area Schoolsτparents and grandparents of district students; members of the 

business, faith, retirement, and government communities; property owners; and others with a civic, 

social, or financial connection to the communities we serve. As a public institution, the district has a 

responsibility to inform and engage all its stakeholders. All district staff requires access to timely and 

ŀŎŎǳǊŀǘŜ ƛƴŦƻǊƳŀǘƛƻƴ ƛƴ ƻǊŘŜǊ ǘƻ ǇŜǊŦƻǊƳ ǘƘŜƛǊ ǊƻƭŜǎ ǎǳŎŎŜǎǎŦǳƭƭȅΦ Lǘ ƛǎ ǘƘŜ ŘƛǎǘǊƛŎǘΩǎ ǊŜǎǇƻƴǎƛōƛƭƛǘȅ ǘƻ ŀǊƳ 

its external and internal audiences with the information needed to carry out the diǎǘǊƛŎǘΩǎ ǾƛǎƛƻƴΦ  

Initiative: Build High Quality Communication with Community Stakeholders 

Strategy: Update and Streamline District Web site 

All web sites require updates periodically to repair issues that arise from the nature of content 

development for the web, written by many, over time, in various formats. Community members have 

ǎǘǊƻƴƎƭȅ ƛƴŘƛŎŀǘŜŘ ǘƘŜ ƴŜŜŘ ŦƻǊ άŦŜǿŜǊ ŎƭƛŎƪǎέ ŀƴŘ ƎǊŜŀǘŜǊ ŜŀǎŜ ƻŦ ƴŀǾƛƎŀǘƛƻƴ ƻƴ ǘƘŜ ŘƛǎǘǊƛŎǘΩǎ ǿŜō ǎƛǘŜΦ 

Actions Timeframe Person(s) Responsible 

Examine data on web site usage to identify patterns and needs 2010-11 Webmaster 

Survey users to clarify ways web site is used and information 

users need to access 

2010-11 Webmaster 

Community Services 

Review options available for creation/update of web site 2011-12 Webmaster  

Develop/test new web site 2011-12 Webmaster 

Prepare district staff for roll-out of new web site  2012-13 Leadership Team 

Roll out and publicize changes made to meet identified needs 2012-13 Community Services 

Technology Staff 

Resources: 

Internal web site usage data, focus groups, surveys, district newsletter, school and department 

newsletters, press  

Assessment: 

V New web site by fall of 2012-13 

V Satisfaction surveys with internal and external audiences 
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Strategy: Increase Print and Electronic Communication 

The district accepts its responsibility to share its accomplishments, challenges, and other key news with 
its constituents. Many people access electronic means, but some still rely on print publications. 
Currently, because of the segmented nature of newspaper coverage in the district, no single publication 
reaches every household. Also, much of our population now relies on electronic communication as its 
primary news source. Knowing these things, the district will periodically publish a newsletter and make 
this available in print and electronically. In addition, the district will investigate ways to enhance its 
current electronic communication methods.  

Actions Timeframe Person(s) Responsible 

Resume district newsletter 
 

2010-11 Leadership Team 

Select, implement, and publicize an email news system for 
interested community members  

2011-12 Technology Staff  

Communications 
Committee 

Increase opportunities for coverage by local media 
 

2012-13 Leadership Team 

 

Increase coverage of district events on local access cable 
 

2012-13 Leadership Team 

Survey Community to identify gaps remaining in external 
communication 

2013-14 Communications 
Committee 

Develop tool(s) to gather responses to district 
communication 

2014-15 Technology Staff 

Resources: 

Key communicators in each building and department, e-rate information, press release templates, 

training on cable TV process 

Evaluation: 
V Conduct baseline count of media / cable / web site coverage and measure increases 
V Survey community members on awareness of electronic and print resources 
V Measure responses to district communications 

 

 

 

 

 

 

 




