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Mission "J‘l_lil;li,

To engage and support eryone in high levels of learning N ()

Vision
To be a premier school district that models excellence and embraces the challenges o
21% Century.

Values

Allocate time and support to best practice research and implementation
Respect diverse thinking

Model appropriate, positive interactions

Think globally

Learn and apply supportive, interactive technologies

Priorities
High Academic Achievement

Fiscal Integrity
Effective, Engaging Communication
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Introduction

The New Prague Area Schools are committed to creating the best teaching and learning environment for
our students, families, community members, and stdBoard of Education members, as elected
representatives of the community, are responsible to establish the district direction which ensures that
the best teaching and learning environment will exist well into the future.

For the past two years, we haweorked diligently together to solidify a district direction for the next five
years. During the 2062010 schobyears, individual programauoschool, andcommunity members
provided input to the plan for the current school year as well as the future.cédducted public

forums with numerous community groups and staff during the fall of 2009 and held a Community Wide
meeting to receive additional feedback in April of 2010.

The District Strategic Plan is composed of belief statements, district missdyvision, School Board
priorities, dstrict initiatives and strategic work plang he intent of the Board of Education is to review
this plan on an annual basis to-a#firm and or alter District direction and to ensutet the New
Prague Area Schodisilé NBLINBaSyd (GKS O2YYdzyAieQa @Araizy 27F |

Mission Stateménir Core Purpose
To Engage and Support Evamg in High Levels of Learning

Our Vision: What We Intend to Create

New Prague Area Schools will be a premier school district that models excellenc
embraces the challenges of the 21st century.

Core Values: What Drives our Words and Actions

V Allocate Tme and Support to Best Practice Research and Implementation
Learn and Apply Supportive, Interactive Technologies
Model Appropriate Positive Interactions
Respect Diverse Thinking
Think Globally
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Description oDistrict and Communities
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Description of District

New Prague Area Schools is located approximately 45 miles south, southwest of the Twin Cities of
Minneapolis and St. Paul. The district compris@8square miles and serves several population centers,
along with the agricultural land and lake property between them. The three largest communities are the
cities of New Prague (pop. 7,081), Elko NewKdt(3,943) and Lonsdale (3,064). These are growing
communities with rich cultural histories and active business districts.

New Prague

New Prague is a community that maintains a unique identity by recognizing its heritage while providing
opportunities forresidents to share and enjoy both rural and urban lifestyles. New Prague was founded

in 1856, became a village in 1877 and a city in 1891. It was named for the ancient city of Prague, the

capital of Bohemia (today the Czech Republic), from which many fifsit settlers came. The city and

surrounding area reflect the Czech, German, and Irish origins of many of their early residemisutts

FIret FSaGAOHts 520Nyl1és Aad LI GGSNYSR FFFGSNI &AYAL L
bountiful harvest. The city lies in both Scott and Le Sueur counties; the Main Street, running east and

west, is on the county line.

Elko Nev Market

Elko New Market is a fagirowing area of Scott County named for two adjacent cities, Elko and New

Market, which merged their governmental services in 2007. It is located on the eastern edge of the

district on County Road 2, near Interstate 3&ith a population of almost 4,000, the city has

experienced significant growth in recent years and expects that trend to continue. Agricultural land
surroundsthe 15@ear2 f R OAGAS& YR LINPGARSA GKSANI LI ad2NIf
preserve its historic landmarks, small town character, and Czech heritage while providing suburban

amenities and services. Efficient access to the Interstate supports a commuting lifestyle, but traditions

like the annual summer Fire Rescue Days celebrat©tBeY Ydzy A 1 @ Qa ARSyGAGE FyR I &
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Lonsdale

Lonsdale, in the southeastern portion of the district, is situated in Rice County. Minnesota State Highway

19 serves as a main route in the city, providing easy access to Interstate 35 six miles east and New

Prague 11 miles northwest. Lonsdale celebrates a long history with heritage similar to its neighbors,
KFEF@Ay3a AYO2NLR NI GSR Ay wmMdpno FFGSNI GKS NI AfNRIR OF
business district serves the residents of many neaolynships and villages, as well as the extensive

agricultural land surrounding it. Like its neighbors to the north, Lonsdale residents enjoy the feel of a

small town, along with close connectivity to the Interstate. Its annual August festival, Lonsdale

Convdzy AGlé 51 @&asx OStSoNriGSa GKS O2YYdzyArideQa KSNAGE T

District at a Glance

New Prague Area Schools serves approximately 3700 students in seven facilities: New Prague Senior

High School @2), New Prague Middle School§h Eagle View Elemema(k5), Falcon Ridge

Elementary (K), Raven Stream ElementarygK the Central Education Campus (Grade 6, Special

Services, Community Education, District Office, Operations), and the Early Childhood Center (Ages Birth

5 and Parents). Facilities areNiew Prague, with the exception of Eagle View Elementary in Elko New

Market. The district supports a fleet of 32 buses, 29 vans and cars, and 9 other vehicles through its
transportation maintenance facility in New Prague. A wealth of outdoor athleticerr@ation facilities

O2YLX SYSyld GKS RAAGNAROGQA AYR22NJ & SENYyAy3a FlOAfAQ

The district provides a comprehensive education program focused on academic achievement and
positive individual developmen©ur High School has a variety of course offeringsidirag hybrid

online, College in the Schools, Adee Placement andgorous 9'-12" grade curricular offerings that
prepare students for post secondary success.|8nir Middle School has a teabased approach to
student learning in which teachers wargetherto provide the best possible curriculum and

environment for middle school students. Our three Elementary Schools work in collaboration with each
other to provide a comprehensive curriculum and caring envireninfior all learners. All adur schools

focus on students first and strive to provide the best possible education for all.

District services begin with our youngest learners. Early Childhood Family Education (ECFE) programs

serve parents and children age biBh Two district preschoolsKids / 2 N SNJ Ay bSé t NJ 3dzS
View Preschool in New Marketerve students age-3. Early Childhood Special Education staff serves

students from birth to 7, including those in district and community preschools. The district also provides

state mandatecearly childhood health and developmental screening in pursuit of Kindergarten

readiness for all district students.

CKS RAAGNROGQA O2YLINBKSY&aAdS /2YYdzyrde { SNDAOSE R
recreation programs for community memliseof all ages. In addition to the early childhood programs

mentioned above, Community Services provides youth development opportunities;safteol

enrichment, school age child care, youth recreation programs, and adult skill development offerings. The
department collaborates with the cities of Elko New Market and New Prague in separate joint powers
agreements to eliminate duplication of services and provide opportunities for youth. The district is a

member of area consortia for Adult Basic Education Addlts with Disabilities services.
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Strategic PlanninBrocess

Spring 2009 Process Begins

Board selects Minnesota State University Mank&U)to guide the district through thetrategic
planning process.

Summer 2009 Leadership Analysis

With the helpof Drs. Candace Raskin and Jerry Robicheau of the Center for Engaged Leadership
Mankato, the Board of Education identifies political, economic, social, and technological factors (R
analysis) as well as strengths, weaknesses, opportunities, aeatsh(SWOT analysis) affecting the
district at this time. The Leadership Team also conducts a SWOT analysis.

Fall 2009 Stakeholder Inputg Surveys & Sessions

Stakeholders from four different groupsCommunity, Parents, Staff, and Studente invited to
complete surveys during this period, to identify strengths and areas for improvement.

Superintendent Menozzi and Dr. Raskin visit with several community groups to gather input throu
surveys and a SWOT Analysis.

V  American Legion

V Knights of Columbus
V Knihts of Columbus Auxiliary
V  Ministerial Group
V New Prague Council of Catholic Women
V New Prague Emergency Responders
V New Prague Rotary Club
V Veterans of Foreign Wars (VFW)
Fall 2009 Core Mission, Vision, and Values

Community members, Board members, distgtaff, and administrators medor a series of discussion
to establish our core mission as a district, our vision of where we want to be in ten years, and the
value that guide our decisions.

Winter 2010 Process thdnput

With the help of Minnesot&tate University Mankat@MSU) the Board and Leadership Team work wi
the various streams of input, from surveys to community input session data. From this analysis, th
areas emerge requiring more input: communication, blending communities, anchbagtemic
achievement
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April 2010 Community Wide Meeting

The community is invited to share an update on the Strategic Planning Process and dig deeper in
identified through surveys.

Spring 2010 Board Priorities

The School Board examines all reletvinformation and focuses plans on three primary areas: high
academic achievement, fiscal integrity, and effective, engaging communication.

Summer 2010 Work Plans

Teams of district leaders develop work plans for the three priority areas, lookingveutdars.

August 2010 Preliminary Implementation

Superintendent Menozzi asks district staff to focus on their roles in implementing the plan. Work 4
on some key areas of the plan, such as fiscal processes, communication tools, staff development

Fall 2010 Compilation & Formatting

A team of district staff compiles all relevant information into a single document for reference and
sharing with all stakeholders.

Winter 2011 Formal Board Approval

The School Board reviews the final document and aypgs the plan.

Spring 2011 Full Rollout

The final plan is available to all stakeholders and full implementation begins.
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Five Yeafbtrategic Roadmap

District Priority. High Student Achievement
Initiative: Develop a Pr-12 Professional LearninGommunities Framework
Strategy
Develop Foundational Elements to Support PLCs
Establish Collaborative Teaming
Identify Essential Outcomes and Update Reporting Systems
FosterPositive and Supportive Relationships
Implement Standard Base&tssessments
Implement Continuous Curriculum Improvement

District Priority. Maintain Fiscal Integrity of the Organization
Initiative: Create a System of Internal Controls
Strategy
V Create System Wide Method for Staffing Ratios
V Create General Asset Control Procedures
V Ceeate Financial Internal Review Process
Initiative: Build Community Support and Trust
Strategy
V Educate and Engage Key Stakeholders
V Develop and Enhance a Performance Based Culture
Initiative: Create a Fund Balance of +1% Per Year
Strategy
V Explore Opportities for Revenue
V Budget Process Review

District Priority. Effective, Engaging Communications
Initiative: Build High Quality Communication witGommunityStakeholders
Strategy
V Update amd Streamline DistrictVeb &e
V IncreasePrint and Electroni€omnunication
Initiative: Build High Quality Communication witlmternal Stakeholders
Strategy
V Identify Information eeded by all Internal Groups
V Design Tools for Effective Communication with all Distrédt S
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School Board Priorities

District Priority. High Student Achievement

G¢KS Yz2aild LINRPYAaAAYy3d &GN G§S3e TFT2N) adzali
a0K22f LISNER2YYy St (2 FdzyOliAz2zy | a LINRBTS

Throughour efforts to be a premier schodistrict and achieve high student achievement for all our
students we are committed to developing and supporting professional learning communities throughout
our district. A professional learning communiti?LC)s defined by these characteristics:

A soid foundation consisting of common missjaision and values

Qollaborative teams focused on student learning that work interdependenthchieve
common goals

Foster positive and supportive relationships

Focus on results with a comiment to continuousmprovement

District Priority: Maintain Fiscal Integrity of the Organization

Designing and implementing plans and procedures to maintain the fiscal integrity of New Prague Area
Schools is critical to the future of our students and the entire commuriitycal integrity has many
facets including:

Resourcestilized responsibly

Resources focused on identified priorities
Transparency and accountability

Internal controls in place to ensure assets are protected
Shortterm decisions evaluated based on letggm impact
Longterm financial health of the district

District Priority: Effective, Engaging Communications

As a public institution, New Prague Area Schools has a responsibility to its stakeholders, both internal
and external, to communicate its eff@rtits successes, and its challenges. The District places a high
priority on approaching this in an effective, engaging manner. As electronic communication joins print
matter as a staple of modern communication, we realize the importance of bringing botlectronic

and our print communications to effectiveness standards, with engaging content that educates and
informs.
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District Priority:High Student Achievement

G¢KS Yz2aild LINRPYAaAAYy3I &GN G§S3e FT2N) adzaidl AyS
developing he ability of school personnel to function as professional learning
O2YYdzy Al AS&adé 5 dzC2 dzNJ Moy

Through our efforts to be a premier school district and achieve high student
achievement for all our students we are committed to developing and supporting
professional learning communities throughout our distrid. professional learning
community (PLCJs defined by these characteristics; a solid foundation consisting of
common mission, vision and values, collaborative teams focused on student learning
that work interdependently to achieve common godisster positive and supportive relationshiEnd

a focus on results with a commitment to continuous improvement.

Initiative: Developa Pre&k-12 Professional Learning Communities Framework
Strategy: Develog-oundational Elements touport PLCs

(Component One)A Professional Learning Community is built on solid foundations which consist of a
common mission, vision, value and goals.

Actions Timeframe Person(sResponsible

Adopt and align with district mis®n, vision, values and| 20102011 | Principals, District Leadership
goals Team and Superintendent

Identify and adopt mission, vision and values that alig| 20102011 | Principals and District

with the district foundation at each site and Leadershigfeam
department.

Gather baseline data on Professional Learning 2011-2012 | Principals and District
Communitiesin each building and department Leadership Team

Implement and expand the development of 2011-2015 | Principals and Principals and
Professional Learning Communities in each buildargd District Leadership Team
department

Continue to evaluate the data and make changes as | 2011-2015 | Principals and District
needed todevelopthe Professional Learning Leadership Team
Communities framework

Resources:Training andstaff development on creation of mission, vision, values and gBaddessional
Learning Community survey and results

AssessmentProfessional Learning Community Survey
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Strategy: Establish Collaborativeedming

(Component Twohl cornerstone of devefiing Rofessional Learning Communities is collaborative
teaming. Productive collaboration takes both purpose and skill to be effective. New Prague Area Schools
will developstaffs that havehe skills and purpose to work together productively.

Actions Timerame Person(sResponsible
Identify teacher work groups that meet on| 20102011 Principals, District Leadership
regular basis to achieve common goals ar Team and Superintendent

taskswithin each building

Submit ste goals and action plans based | 20102015 Principals and

upon student achievement results to the BuildingDepartment
Superintendent annually District Leadership Team
Ensure that collaborative teams are given| 2011-2012 Principals District Leadership
time during the contractual dayand school Team

year to meet on a regular basisithin each

building

ResourcesStudent achievement results, training materials, and site based action plans

AssessmentEvaluation of site plans




Strategy: ldentify Essential Outcomes and Update Rejpgr S/stems

(Component Three) The process of focusing on student learning will help teachers, parents, and
students clarify the specific knowledge, skills and dispositions that students should acquire as the results
of their student learning. Part of oplan is to identify our beliefs and our expectations of what we

want students to learn.

Actions Timeframe Person(sResponsible

Create a common understanding of the schewide
systematicintervention and extension plan for all staff
members

20102011

Principals and District
Leadership Team

Create PreKL2 Essential Outcomes for grades and
departments

20102013

Principals and District
Leadership Team

Train and develop common formative assessments
Prek-12

20102012

Principals and District
Leadership Tam

Begin discussion on standailshsed report cards

20102011

Principals and District
Leadership Team

Devdop and document the use of Pre12
interventions and extensions

20112012

Principals, Site Based Teams
and District Leadership Team

Monitor and adjust the learning outcomes and the use
of common formative assessments

20112014

Principals and District
Leadership Team

Research standard based report cards

20122013

Principals and District
Leadership Team

Establish the use of distrietvide common fomative
assessment in the core areas

20122014

Principals and District
Leadership Team

Adjust PreK12 essential outcomes to align with
common core standards as adopted by the state

20122014

Principals and District
Leadership Team

Pilot standardbased rert cards

20132014

Principals

Implement standardbased reports ards k12

20142015

Principals

Resourcestnterventions, state standards, training, technology support, and training materials

AssessmentDevelopment of Pri€12 interventions, extensioimplementation, and reporting systems
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Strategy: Foster KeydRationships

(Component FoyrNew Prague Area Schools believe that in order for each student to succeed we must
foster positive and supportive relationships between students and adultsais¢hools.

Actions Timeframe Person(sResponsible
Establish a structu to ensure that every | 2010 Principals with support of the
studentin the building is known by at least District Leadershipelm

one adult (Personalized Learning
Environment)

Continue to develop and implement a 20112015 Principals
Personalized Learning Environment in eag
building

ResourcesTraining and support materials for Personalized Learning Environments

AssessmentStudent Survey

Strategy: Implement aindard Based Asesments

(Component Fig) Successful learningpmmunities articulatelear and measurablgoals identify
indicators that offer evidence of progress, and develop systems for monitoring student success.
Professional Learninommunitieamaintain a strong faas on results

Actions Timeframe Person(sResponsible
Evaluate NWEA/MCA/ACT assessment | 20102015 Principals and District
results to determine curriculum and Leadership Team
instructional strategy changes
Implement the Plarassessmenin 10" 2010 High School Principal and
grade to cetermine areas of improvement District Leadership Team

for the ACT Assessments

Research and train in data analysis and 20102015 Principals and District
focus areas identified by data analysis Leadership Team
Implement theExplore in & grade 2011 Middle School Principal and

District Leadership Team

Resources: NWEA/MCA/ACT assessment results, building goals, and actions plans, training mate
Plan and Explore materials

AssessmentCompletion of the Planglore andACT
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Strategy: Implement Continuous Curriculummprovement

(Component Six) Professional Learning Community strives to proitelstudents with a curriculum
that has been developed by thHacultythrough a collaborative process.

Actions Timeframe Person(s)Responsible
Begin discussion on-K2 articulation in 2010 Principals and District
core areas Leadership Team
Research and train in Best Practicesthe | 2011-2015 Principals and District
core areas Leadership Team
Facilitate ongoing vertical artigdation 2011-2015 Principals and District
discussions Leadership Team
Evaluatethe curriculum cycle process 20112012 Principals and District
Leadership Team
Revisethe curriculum cycle process 20122013 Principals and District

Leadership Team

committees, and curriculum leaders

ResourcesState standards, best practice training materials, designated meeting times for digitifiect

curriculumweb site

AssessmentPublish a vertical articulation document for the core areas and place document on the
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District Priority Maintain Fiscal Integrity of the
Organization

Designing and implementing plans and procedures to maintain the fiscal
integrity of New Prague Area Schools is critical to the future of our students
and the entire community Fical integrity has many facets including:
Resources utilized responsibly

Resources focused on identified priorities

Transparency and accountability

Internal controls in place to ensure assets are protected
Shortterm decisions evaluated based on lergm impact
Longterm financial health of the district

<K<K LKL

Initiative: Create &System of Internal @Gntrols
Strategy: Create SysteiWide Method for Staffing Rtios

¢tKS RAAGNAOGIQE KdzYly NB&2dzNOS& ' NB 2dzNJ ardeNtBS &l |y
makes up approximately 86% of our annual operating budget. A system to determirigesow

Fff20FGS GKSaS NBaz2dz2NDOSa Aa ONRGAOKE G2 SyadaNAy3
resources are used appropriately.

Actions Timeframe Person(s) Responsible
Educate and engage staffing process 201011 Human Resources and Finance
stakeholders
Determine and document current staffing | 2010-11 Human Resources and Finance

allocation process and rationale

Designschoolwide staffing allocation 201011 Human Resources and Finance
system and get board approval

Implement system with FY 23 budgeting| 2011-12 Human Resources and Finance
process

Evaluate effectiveness and fiscal 201213 through | Human Resowes and Finance
parameters and change as needed 201415

Resources:Principals, Superintendent, Best Practices Information

Assessment:A systemized staffing process is designed, approved, and implemented and seen as
equitable as assessed by administration.
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Strategy: Create General Assetr@ml| Procedures

This strategy involves creating processes and procedures to track and secure physical assets. A
comprehensive process will ensure that assets are efficiently utilized and available for useagded n
by various facilitiesAn effective pocess also ensures that assets are tracked and secured to prevent
loss due to improper use.

Actions Timeframe Person(s) Responsible
Update procedure for building access and | FY 201412 Buildings and Grounds
key control and educate users
Implement procedue and create inventory | FY 201213 Buildings and Grounds
process
Conductindividual department inventory FY 201314 Buildings and Grounds and
and report findings to administration/board Individual Departments
Resources:Principals, Technology Departmefitustodial staff, Community Education, asset Trackin
System
Assessment: Procedure is implemented. Department inventory completed and findings reported t|
board. Reduced access violations. Minimal property loss.

Strategy: Create Financial Imteal Review Process

Internal controls are designed to protect the district from loss or misuse of assets. They also ensure that
all transactions are properly authorized and the information contained in financial reports is reliable.

This strategy willake a systematic approach to defining and documenting internal controls for key fiscal
processes and create an-gioing review process.

Actions Timeframe Person(s) Responsible
Define priorities based on risk/urgency/FY| 2010-11 Finance &am
10 audit results Administration
Implement process with chosen priority(s)] 201011 Finance Team
by documenting current process and Selected Team Members

addressing identified gaps

Repeat with next highest priority(s) and | 2011-12 throudh | FinanceTeam
develop orgoing review schedule 201415 Selected Team Members

Resources:Key stakeholders for each procebgst practice information, training materials

Assessment:Processes with internal controls are documented and implemented. Reduced finding
annual audit repa
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Initiative: Build Community Support and Trust
Strategy: Educate and EngageySakeholders

On-going communication with stakeholders is an important priority for the district. A continual dialogue
presents an opportunity for the district to educatey stakeholders regarding school finance, financial
challenges, and district priorities and is also a way for the district to get input from stakeholders as key
decisions are made. This initiative will also increase transparency and accountabilistrfor fihancial

matters.

Actions Timeframe Person(s) Responsible
Identify key stakeholders and create 201011 Superintendent, Finance, and
engagement plan Communications Committee
Conduct community survey 201011 Superintendent (via vendor)
Update fnancial information on district 201011 Finance and technology
web site
Participate innewly created 201011 Superintendent and Finance
Superintendent Advisory Council
Update engagement plan annually based| 2011-12 through | Superintendent, Finance, and
on needs and priorities 201415 Communications Committee

Resources:Determined annually based on need

Assessment:Feedback from superintendent advisory council and follgpicommunity surveys
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Strategy: Develop and Enhance a Performance Ba3dtlire

A performance based culture is a critical piece to creating trust with the community. A performance
based culture assures the community that we have high expectations of employees and are continually
developing our human resources. This strateggcifically will design tools for managers to use when
assessing and communicating performance feedback to employees.

Actions Timeframe Person(s) Responsible
Perform an audit of current job 2010-11 Human Resources
descriptions, evaluation and pay systems t
identify gaps
Design changes in performance review toq 201011 Human Resources
or process as identified during audit
Implement design changes 201112 Human Resources
Research and evaluate-Gomp 201112 Human Resources
Continual review and imfementation of 2011-12 through | Human Resources
changes 201415
Resources:Leadership team, training material
Assessment:Performance evaluation system is seen as a valuable tool to the district as assessed
staff and administration. @omp has beerxplored and a decision made regarding how to proceed

Initiative: Create a Fund Balance of +1% Peary
Strategy: Explore Opportunities foréRenue

Balancing school district budgets is becoming more challenging due to tightening fiscal resoueces. Th
focus to balance budgets is typicadly reducing expenditures. Another potential key piece to solve
budget challenges is to increase revenue. This strategy will place a focus on finding additional revenue
sources to fund school district priorities.

Adions Timeframe Person(s) Responsible
Research opportunities/alternatives to FY 201112 Finance and committee membe
increase revenue
Select initiatives to implement and/or FY 20123 Finance and committee membe
research further
Continue to investigée new opportunitieson | Continuous Finance and committee membe
a regular basis

Resources:Minnesota Department of Revenue, best practice information

Assessment:Periodic board reports of opportunities investigated, board approval for those selecte
and implementation of those approved. Increased revenue.
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Strategy: Budget Process Review

There are many pieces to an effective budget process including processes internal to the finance
department, arriving at decisions regarding needed budget adjests) working with sites to
determine budget needs, effectively communicating the budget to staff and community, monitoring
budgets throughout the budget cycle, and having a system to accurately creatediogg financial
plans/forecasts. This strategyillconduct a comprehensive review of each piece of the process with
the goal of continual improvement.

Actions Timeframe Person(s) Responsible
Investigate, select, and implement loRrg FY 201a1 Finance Director
term financial planning tool Superintendent
Investigate and implement process FY 201a1 Finance Team

improvement to budget creation/revision
internal to finance department

Hold conversations with internal FY 20141 Finance Director
users/customers of the budget process

External best practicegsearch on process | FY 201a.1 Finance Director
and budget presentation

Implement process improvements to budgg FY 201a.1 Finance Director
process/presentation Superintendent
Create annual budget calendar FY 20141 Finance Director

Board of Education
Evaluate improvements and revise as 2011-12 through | Finance Director working with key
needed 201415 stakeholders

Resources: Leadership team, Superintendent, Board, Budget Committee, Best practice informatio

Assessment:Long term financial plannin@ol implemented and seen as a valuable and reliable tool
documented through feedback from Board. Internal budget preparation efficient and accurate. B
process and report seen as accurate, transparent, and useful with customers/users as determinec
through feedback
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District Priority Effective, Engaging Communications

High quality schools are vital to community prosperity. Many groups hold a stake in the
success of New Prague Area Schoglarents and grandparents of district students; membefrthe
business, faith, retirement, and government communities; property owners; and others with a civic,
social, or financial connection to the communities we serve. As a public institution, the district has a
responsibility to inform and engage all g#gkeholdersAll district staff requires access to timely and
FOOdzNF GS AYyF2NXIFGA2Y AYy 2NRSNI G2 LISNF2NY (G§KSANI NR
its external andnternal audiences with the information needed to carry outth@ di NA OG Qa @A aA 2y d

Initiative: Build High @ality Communication with Community@akeholders
Strategy: Update and Streamline Distrigteb site

All web sites require updates periodically to repair issues that arise from the nature of content
development for he web, written by many, over time, in various formats. Community members have
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Actions Timeframe| Person(s) Responsiblé

Examine data onveb siteusageto identify patterns and needs| 201011 Webmaster

Survey userso clarify ways web site is used aridformation 201011 Webmaster

users need to access Community Services
Review options available for creation/update of web site 201112 Webmaster
Developtest new web site 201112 Webmaster

Prepare district staff for roHout of new web site 201213 Leadership Team

Roll out and publicize changes made to meet identified need| 201213 Community Services
Technology Staff

Resources

Internalweb siteusagedata, focus groups, surveys, district newsletter, sclaoml department
newsletters, press

Assessment
V  New web site by fall of 20123
V Satisfaction surveys with internal and external audiences
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Strategy: Increas®rint and Electroni€Communication

The district accepts its responsibility to share its accomplishments, challenges, and other key news with
its constituents. Many people access electronic means, but some still rely on print publications.
Currently, because of the segmented nature of newspag®erage in the district, no single publication
reaches every household. Also, much of our population now relies on electronic communication as its
primary news source. Knowing these things, the district will periodically publish a newsletter and make
this available in print and electronically. In addition, the district will investigate ways to enhance its
current electronic communication methods.

Actions Timeframe Person(s) Responsible

Resume district newsletter 201011 Leadership Team
Select, implenent, and publicize an email news system fof 2011-12 Technology Staff
interested community members Communications

Committee
Increase opportunites for coverage by local media 201213 Leadership Team
Increase coverage of distii events on local accessble 201213 Leadership Team
Survey Community todentify gaps reméning in external 201314 Communications
communication Committee
Develop tool(s) to gather respnses to district 201415 Technology Staff
communication

Resources
Key communicators ieach building and department;mte information, press release templates,
training on cable TV process

Evaluation

V Conduct baseline count of media / cablevéb sitecoverage and measure increases
V Survey community members on amaess oklectronic andorint resources

V Measure responses to district communications
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